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Taking care of people

Initiatives in place

Staff well-being

	– Open dialogue between the Executive Committee and 
staff

	– Consolidation of our safety culture with training, prevention 
initiatives and audits

	– Working week spanning 4.5 days

	– Working from home and flexi-time arrangements

	– Ergonomic design of workstations, container and sack 
handling system, small packaging weight limited to 20kg

	– Health, safety and working conditions meetings

Our goal is to safeguard the health, safety and well-being of our teams by providing a working environment that is respectful, 
inclusive and truly engaging. The protection of human rights and best social practices guides our daily actions, both internally 
and with our partners.

	– Daily warm-up

	– Meal vouchers

	– Profit-sharing

	– Team building day and year-round CSR events

	– Harassment and discrimination officer

	– Gym

	– Nap room
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Key achievements in 2024

Consolidation of our safety culture
In 2024 we continued implementation of two key initiatives 
to structure and develop an even stronger safety culture 
across the company:
•	 Quarterly safety review involving the human resources, 

supply chain and QSE departments. The aim of these 
meetings is to monitor indicators more thoroughly, 
analyse risk situations and identify opportunities to 
improve prevention

•	 Awareness workshops on specific topics (forklift driving, 
fire extinguisher handling, etc.) to give staff essential 
safety knowledge and skills to mitigate risks related to 
their working environment

Satisfaction survey
We conducted a survey to better manage employee’s 
expectations and improve day-to-day operations.
The survey highlighted our strengths, particularly in matters 
of health, safety and well-being in the workplace. It also 
identified gaps in skills development. Feedback boosts us 
to continue our efforts and offer our teams a stimulating 
and engaging working environment.

2tonnes workshop: accelerating our low-carbon 
transition
A 2tonnes workshop was delivered to the leadership team 
and CSR working group in connection with our new carbon 
footprint assessment. Participants were given a clearer 
understanding of carbon neutrality drivers and explored 
tangible strategies tailored to the company and their day-
to-day lives. 
This key initiative will strengthen our commitment and place 
carbon footprint reduction at the core of our CSR culture!
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Taking care of people

Key achievements in 2024

A year packed with collaborative events
Throughout the year a variety of events were organised to boost  
employee engagement and morale through team building activities:
•	 Activity week: 

	– “AMI-Games” sporting challenge

	– “Live my life” immersion workshop

	– A shared food truck meal 

	– A collaborative puzzle

•	 Challenge week: 

	– Step Count Challenge: 1,662,112 steps, far exceeding the 
350,000 forecast! 

	– Sustainable mobility challenge (car pool): 904km covered, 
doubling the 450km forecast!

	– “10-20 km de Tours” race: 6 runners and 5 Nordic walkers

AMI-Games

“10-20 km de Tours” race

“Live my life” in Marketing “Live my life” in the Quality lab

A huge team success with everyone doing 
their bit to create a positive work environment 

where employees can thrive!
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Collaborative puzzle

“Live my life” in the Quality lab

• Quality of life at work week: dance, yoga and shiatsu 
classes plus team sports

• Dogs at work day: 3 staff brought their dogs to work 

• 10 afterwork events were organised throughout the 
year on a variety of topics (outdoor games, Werewolf 
game, etc.) 

• Client AMIdays event on the topic of well-being 
and emotions with a sophrology session 

• A new syrup bar for staff

Yoga Dance

Dogs at work

Halloween afterwork event

Werewolf game afterwork event

Outdoor games afterwork event
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Taking care of people

Key achievements in 2024

Wild mushroom outing: a fun day of discovery exploring 
nature’s wonders
In October we organised a mushroom hunt in the forest 
of Loches as a team building exercise. During the day 
participants had the opportunity to learn about local 
biodiversity and connect over different activities which 
included group picking, identifying species and themed 
workshops. The team building activity was followed by 
an enjoyable mushroom-themed lunch.... from starter right 
through to dessert!
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• Diversify and expand our training options in connection with 
the skills development plan. Our goal is to foster career 
development for all and address new business and societal 
challenges

• Continue and grow our quality of life at work initiatives 
based on feedback from our satisfaction survey with the 
development of new events that promote well-being and 
help maintain a good work/life balance

• Consolidate our safety culture by continuing existing 
initiatives and developing training and workshops tailored 
to different businesses and settings within the company

Our future priorities

More resources for internal communications
To improve information sharing and transparency, in 2024 we 
introduced two new regular internal communications formats:
• AMIhebdo, a digital newsletter sent out every Monday 

and containing company news for the week ahead

• AMInews, an informal quarterly gathering attended by 
senior management and staff to foster dialogue and 
provide important company news

These communication tools strengthen our sense of community, 
shine a light on internal initiatives and provide staff with clear, 
regular information.
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Taking care of people

Initiatives in place

Value chain stakeholder s

– RSPO*-certifi ed product range

– COSMOS*-certifi ed product range

– Organic*-certifi ed product range

• Expand our portfolio of sustainable solutions with new responsible 
product ranges

• Provide more information on the impact of different raw 
materials to our clients to help them make enlightened choices

• Step up dialogue with our suppliers to guarantee traceability
and sustainable sourcing

• Develop new partnerships with stakeholders committed to 
sustainable product development

Our future priorities

Our goal is to guarantee a responsible and sustainable supply chain. Our RSPO certifi cation for sustainable palm oil is a worthy 
contributor to this endeavour. We are committed to upholding workers’ rights, safeguarding local communities and limiting our 
environmental impact.

* RSPO: certifi cation guaranteeing palm oil that is produced in a way 
that is sustainable, environmentally friendly and protects human rights 
and local communities
* COSMOS: international standard for organic natural cosmetics 
ensuring eco-responsible ingredients and sustainable sourcing
* Organic: certifi cation guaranteeing products sourced from organic 
agriculture that are free from synthetic chemicals and respect 
ecosystems

We have a duty to build a value chain that is 
both ethical and sustainable. In adhering to RSPO 
principles we affi rm our engagement with suppliers 
who protect human rights, local communities and the 

environment.



43

Our  par tner s’ initiatives 

Sourced in Africa (Burkina Faso, Ghana and Côte 
d’Ivoire), CEGESOFT® SB 45 TR is derived specifi cally 
from the Kolo Nafaso fair trade sustainable development 
programme launched by BASF. This programme 
guarantees fully transparent raw material traceability and 
helps reduce poverty in support of women’s struggle for 
independence. 

JRS fi bre is made from renewable natural materials. And 
because it is entirely natural it is also 100% compostable 
and biodegradable. VIVASTAR CS Alginate is produced 
from certain species of brown seaweed harvested off the 
coast of Brittany. Seaweed harvesting is a sustainable 
practice. It is subject to national harvesting regulations 
(IFREMER) and ensures short transportation routes to the 
production site.
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Taking care of people

Initiatives in place Key achievements in 2024

Roo ted in the   local community

– Partnership with La Fabrique Locale, an environmentally 
conscious social enterprise restaurant employing local 
staff and promoting local sourcing for company meals and 
daily meal deliveries

– Work with Belêtre agricultural cooperative, a self-
managed, small-scale organic farm that delivers bread and 
fl our

– Sponsorship for sports, cultural and social projects in 
aid of local organisations and initiatives

Support for local initiatives
AMI Ingrédients is continuing to invest in grassroots sporting 
and cultural organisations through support for various 
initiatives. This year support went to:
• The Sauve qui plume organisation dedicated to wildlife 

protection

• The Adour and Chedigny festivals celebrating culture 
and heritage

• The B2X organisation promoting development of 
cultural activities

• The Phénix start-up tackling food waste

Our goal is to increase our positive contribution to the local community by developing long-term partnerships and encouraging 
our staff to engage with local groups and organisations and support outreach activities.
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• Review and choose community projects to receive 
funding to ensure support for projects that tie in with the 
pillars of our CSR agenda

• Encourage staff involvement in community-based 
projects by facilitating their participation in local initiatives

• Continue to engage staff around local sourcing and 
cooperatives to strengthen ties with regional producers 
and partners

Our future priorities

Support for local community development
• Organisation of a fair featuring local community 

organisations at which 22 staff shared their experiences 
and encouraged others to join them

• For the year-end festive season several staff volunteered as 
gift wrappers alongside ADEL Centre to raise money for 
children with leukaemia or cancer

45
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Taking care of people

Initiatives in place Key achievements in 2024

Cons umer s and end us er s

– Information on the source, certifi cations and environmental 
impact of raw materials to heighten impact awareness

– Proposals for formulas and solutions to support our clients 
in developing more sustainable and responsible products

– Guides on packaging recycling and chemical hazard 
management to support our clients

In 2024 AMI Ingrédients scaled up its market intelligence 
programme to better gauge consumer expectations for end 
products. In enabling us to convince clients to opt for formulas 
featuring more sustainable raw materials, this move boosted 
our consultancy role.

Our goal is to offer our clients raw materials that are sustainable and traceable, together with clear and transparent information 
to secure their satisfaction and build a relationship based on trust and commitment to quality.

our consultancy role.
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• Showcase innovations with low environmental impact highlighting the most virtuous ingredients and solutions for 
consumers and the planet right from product launch

• Expand our range of low-impact formulas and recipes

Our future priorities

Key topics in the spotlight this year:
• Cosmetics sector: 

– Solid cosmetics: development of compacted formulas with our 
partner JRS

– Microplastic-free opaque foaming products: promotion of 
EUPERLAN NL PEARL from BASF guaranteeing a high-quality 
sensual texture with no compromise on environmental protection  

• Food sector: 
– Proposition for a plant-based egg substitute allowing 

development of products with a low-carbon footprint and 
respect for animal welfare

Key topics in the spotlight this year:
Cosmetics sector: 

Solid cosmetics: development of compacted formulas with our 

Microplastic-free opaque foaming products: promotion of 
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AMI Ingrédients identifi ed areas for priority 
action to secure our sustainable model and 
increase its positive impact over the long 

term, each with a guiding objective.

p50

p52

p53

Secur ing a sus tainable model

Governance..........................................................................................

Business ethics.....................................................................................

Responsible procurement....................................................
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Securing a sustainable model

Initiatives in place Key achievements in 2024

Gover nance 

– Governance policy based on the principles of 
ethics, transparency and continuous improvement

– Regular CSR performance rating via the EcoVadis 
methodology

Signifi cant progress in CSR performance as recognised by 
EcoVadis!
In 2024 we celebrated another milestone in responsible 
governance, improving our EcoVadis score from 72/100 to 77/100 
as proof of our sound CSR policy.
This year, several areas were highlighted:
• Environment: continued strong performance due to initiatives 

designed to reduce our carbon footprint, optimise resource 
management and continuously improve our processes

• Labour and human rights: commitment to fair working conditions, 
diversity and inclusion. Protection of the rights of our employees 
and partners is a top priority

• Ethics: progress in this area refl ecting our efforts to enhance 
compliance and transparency and step up the fi ght against 
corruption

• Responsible procurement: implementation of our responsible 
procurement charter, guaranteeing procurement practices in 
line with sustainable development principles

Our goal is to exercise rigour, transparency and exemplarity in our CSR commitments, incorporating these principles into our 
decision-making processes and corporate strategy.
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• Receive the EcoVadis platinum medal

• Continue to improve our CSR indicators

• Improve organisation of our ethical and responsible procurement processes

Our future priorities
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Securing a sustainable model

Initiatives in place Key achievements in 2024

Business ethics

	– Ethics charter sent out to all employees and 
stipulating rules of conduct to follow and company 
commitments of honesty, business loyalty, fighting 
corruption and upholding human rights

	– Consideration of ethical criteria in all decision-making 
and business dealings, guaranteeing that our partners 
share and respect these values

	– Dedicated officer and procedures in place for 
handling practices that run counter to ethical principles

This year all staff attended responsible procurement and 
anti-corruption training. This initiative reinforced our corporate 
ethics culture and enabled us to align best practices.
Additionally, our supplier selection criteria now include:
•	 Stronger measures to tackle fraudulent practices

•	 Monitoring of our partners’ societal commitments

Our goal is to guarantee fair, honest and responsible practices company-wide, uphold regulations and combat all forms of 
corruption, discrimination and abuse.

•	 Update training sessions with an additional module specifically addressing responsible procurement and sustainable supplier 
relations management

•	 Prompt suppliers to adhere to our ethics policy to affirm their commitment to upholding our principles in dealings with AMI 
Ingrédients

Our future priorities
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Initiatives in place Key achievements in 2024

Res pons ible procur ement

– Close, long-term relationships with our producers under 
the supervision of Product Managers

– Responsible procurement charter rolled out and 
encompassing social, ethical, environmental and 
transparency requirements

– Annual appraisal of the CSR performance of suppliers, 
primarily via EcoVadis

In 2024 we stepped up CSR monitoring of all suppliers 
based on two criteria: their EcoVadis score and available 
raw material emission factor data.
These outcomes refl ect growing commitment from our partner 
network.

Our goal is to incorporate CSR criteria throughout our supply chain, fostering sustainable and equitable relations with our 
suppliers, and selecting committed and responsible partners.

• Increase the proportion of raw material suppliers rated via 
EcoVadis to improve the traceability and sustainability of 
our sourcing practices

• Structure supplier certifi cation in more detail with 
environmental and social criteria

• Reinforce documentation audits and conduct audits on 
site to guarantee that our suppliers meet their commitments

Our future priorities

Percentage of our partner suppliers rated by EcoVadis

Raw materials Transport fi rms Packaging
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61%

89%

72%
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Securing a sustainable model

Taking care of the planet

SDG Actions in place

Clean water 
and sanitation

•	 Adoption of practices to preserve water resources

Industry, 
innovation 
and infrastructure

•	 Encouragement of innovation through responsible solutions

•	 Support for infrastructure modernisation to address environmental challenges

Responsible 
consumption and 
production

•	 Support for sustainable ingredients and responsible formulations

•	 Help with aligning client CSR strategies with environmentally-friendly products

•	 Promotion of sustainable packaging and waste reduction

Climate 
action

•	 Transition toward ecological solutions and reducing our carbon footprint

•	 Innovation for practices reducing greenhouse gas emissions

Our CSR strategy and policy are aligned with the United Nations Sustainable Development Goals (SDGs):

Alignment with UN objectives
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Taking care of people

SDG Actions in place

Good health and 
well-being

•	 Guarantee of safe products

Decent work and 
economic growth

•	 Sustainable, transparent relationships with suppliers and clients

•	 Creation of decent and fair jobs

•	 Boosting economic growth while protecting workers’ rights

Responsible 
consumption and 
production

•	 Support for sustainable ingredients and responsible formulations

•	 Help aligning clients’ CSR strategies with eco-friendly products

•	 Promotion of sustainable packaging and waste reduction

Securing a sustainable model

SDG Actions in place

Partnerships for 
the goals

•	 Solid partnerships with responsible stakeholders

•	 Sustainability monitoring via progress indicators and transparency

Decent work and 
economic growth

•	 Sustainable, transparent relationships with suppliers and clients

•	 Creation of decent and fair jobs

•	 Boosting economic growth while protecting workers’ rights
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Securing a sustainable model

Indicator chart: taking care of the planet

Indicator Units 2020 2023 2024 GRI
GHG emissions – total tCO

2
eq 39,591 40,683 / EN16

Scope 1 emissions tCO
2
eq 51.2 (0.23%) 62  (0.15%) / EN17

Scope 2 emissions tCO
2
eq 9.3 (0.04%) 8  (0.02%) / EN17

Scope 3 emissions tCO
2
eq 22,144 (99.73%) 40,614 (99.83%) / EN16

GHG emissions per tonne sold kgCO2/t sold 3.03 2.97 / EN16

Electricity consumption MWh 234 243 285 EN3

Power produced by our photovoltaic panels MWh / 772 682 EN3

Self-consumption MWh / 35 33 EN3

Electricity production sold back to the grid MWh / 737 649 EN3

Energy balance MWh / 529 397 EN3

Water consumed – total m3 611 730 766 EN8

Water used for processes m3 / 421 435 EN8

Wastewater treated by evapo-concentration m3 / 337 435 EN8

Distillate reused in CIP processes m3 / 53 54 EN10

Concentrate treated by a waste company m3 / 16 13 EN22

Analysis of discharged water quality #  per year / 13 13 /

Non-conformity detected in discharged water # / 0 0 /

Mixed non-hazardous waste t / 7 8.5 EN22

Recovery as refuse derived fuel (RDF) % / 100 100 EN22

Sorted non-hazardous waste t / 15 22.5 EN22

Material recovery (recycling) % / / 56 EN22

Reuse % / / 12 EN22

Recovery as refuse derived fuel (RDF) % / / 32 EN22
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Indicator Units 2020 2023 2024 GRI
Hazardous waste t 18 51 36 EN22

Energy recovery % / 100 100 EN22

Empty IBCs and containers reclaimed by reuse operators % / 100 100 EN22

Landfi ll waste t / 0 0 /

Disposable PPE avoided # / / 390 EN22

Hybrid/electric vehicles in company fl eet % / 44 56 EN29

Deliveries made by CSR-committed fi rms % 100 100 100 /

Clients with more than 4 monthly deliveries # 7.58 10 13 /

Field teams trained in accidental spill management % / / 100 EN23

Staff involved in waste collection # / 10 14 /

Staff given awareness training on environmental issues # / 58 22 /

Shelters installed (birdhouses, insect hotels) # / / 6 EN11

Incidents with an impact on biodiversity # / / 0 EN11
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Securing a sustainable model

Indicator chart: taking care of people

Indicator Units 2020 2023 2024 GRI
Staff # / 58 62 LA1

Mean workforce # 49 58 61 LA1

Mean age years 40 41 42 LA1

Mean service length years 10 9 9 LA1

Absenteeism (excl. maternity) % 3.08 4.4 5.6 LA1

Permanent contracts % 94 97 93.5 LA1

Management/supervisory/employee distribution % 31/47/22 29/43/28 32/45/23 LA1

Distribution by gender (m/f) % 33/67 29/71 29/71 LA13

Female managers % / 67 67 LA13

Registered disabled workers # 10.2 7 8 LA13

Dual-education students # / 5 3 LA13

Interns # / 6 10 LA13

Staff turnover (new hires/departures) # / 10/13 17/13 LA1

Staff satisfaction rate # 9/10 8.3/10 7.8/10 LA1

Discrimination/harassment reports # / / 0 /

Scheduled training completed % 98.7 97 100 LA8/LA10

Training hours # 2,000 3,015 1,840 LA8/LA11

Budget allocated for training € 25,380 62,000 22,128 LA8/LA11

New hires with access to induction programmes % 100 100 100 LA8/LA12

Work-related accidents requiring leave # 3 1 2 PR2

Frequency rate # 35.7 9.6 0 PR2

Severity rate # 1.3 0 0 PR2
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Indicator Units 2020 2023 2024 GRI
Occupational disease # 0 0 0 LA7

CSR events organised over the year # 1 week 3 weeks 4 weeks /

AMI’Fit sports club members # / 24 28 /

Staff volunteers in the CSR working group # 12 14 14 /

Sales of RSPO-certifi ed products % 62 59 69 /

Staff trained in RSPO principles % / 100 100 /

Sales of COSMOS-certifi ed products % 67.6 69 66 /

Allocated sponsorship budget € / 8,800 8,460 EC1

Staff involved in local organisations # / / 22 EC6

Staff living within a 20km radius of AMI % / 52 48 EC7/LA1
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Securing a sustainable model

Indicator chart: securing a sustainable model

Indicator Units 2020 2023 2024 GRI
Clients # 920 1,000 1,000 EC8

Turnover €M 38.8 60 58 EC1

Current references # 830 920 919 EC8

Client satisfaction # 8.5/10 8.6/10 8.7/10 /

Orders # 9,500 12,700 13,000 EC8

Samples dispatched # 8,700 10,400 10,500 EC8

EcoVadis score # 61/100 72/100 77/100 /

EcoVadis medal # Silver Gold Gold /

Partner suppliers rated by EcoVadis / / 65 /

Supplier payment delays # / 0 0 /

Suppliers rated on CSR criteria % / 100 100 /

Staff given risk/anti-corruption awareness training % / / 100 HR4/SO4

Corruption incidents confirmed # / / 0 /
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We believe in taking action to build a more sustainable 
industry. We’re not just an ingredients distributor; we 
also strive to be a reliable partner for stakeholders 
committed to the environment or prepared to take on 

the transition.  

61

Claire Le Large
QSE Director in charge of CSR
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WATER USE ELECTRICITY USE

766 m3 of water used

435m3  
of wastewater treated

422 m3 of distillate 

13 m3 of concentrate

285 MWh used 

682 MWh produced by our 
photovoltaic panels

CARBON FOOTPRINT

40,683 t of CO2 emissions

48%  of staff living within a 20km radius

WASTE RECOVERY

Non-hazardous waste
27 % recovery as refuse-derived fuel (RDF)

46%  recycling

22%  reuse

Hazardous waste
99% incineration with energy recovery

1%   recycling

100% paperless analysis bulletins and 
delivery slips

100% paperless payslips

GOING PAPERLESS

2024 performance overview

ECONO
M

Y
SO

CIAL
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2024 performance overview

ECONO
M

Y
SO

CIAL

TURNOVER

	 €58 M turnover

65% cosmetics

of which  24% oleochemicals

11% food

STAKEHOLDERS 

13  suppliers

1,000  clients

8.7/10  score assigned by our 

clients to AMI service

PRODUCTS

69% of RSPO-certified sales

66% of COSMOS-certified sales

919  current references

QUANTITIES

8,000 pallet  storage capacity
4 t  average shipment,  
i.e. a total of 15,900 t

WORKFORCE

62 staff

71% women / 29% men

9 mean yearsof service

93%   permanent contracts

QUALITY OF LIFE AT WORK

28 AMI’Fit sports club members

14 staff in our CSR working group

€8,460   earmarked for sponsorship 

(sporting and cultural events)

SPONSORSHIP
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